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world.
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Project summary

Description

‘Advocacy in Action: Safeguarding a sustainable and peaceful future’ was a training course for youth
representatives. It aimed to train volunteers of DBYN’s member organisations to become active in
advocacy work, relevant for the network.

The training course was organised as a study session in the European Youth Centre of Strasbourg. It
took place from Sunday Olst September to Saturday 07t September 2024 (travel days included).

Objectives

The aim of this study session is to continue the work of DBYN volunteers in representation and
continue building capacity for human rights advocacy, especially in the field of sustainability and peace-
building.

The objectives are as follow:

I. To strengthen the human rights advocacy potential of local volunteers and take on future
engagements as youth representatives.

2. To develop a deeper understanding of Human Rights based approach, peacebuilding and
sustainability.

3. To develop participants' competences necessary for successful Human Rights advocacy at all
levels, by giving young people information, know-how and practical tools to advocate and
participate successfully in social change and influence decisions.

4. To create Human Rights advocacy campaigns in the field of sustainability and peace-building,
on a local or international level to create spaces for dialogue.

5. Encourage them to continue the institutionalisation of DBYN’s representation work on
different levels.

Profile participants

The participants of this study session were expected to become active in developing and implementing
advocacy actions within our network and local realities. These actions can include development of
campaigns, representation assignments in local and national youth councils, support of policy
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development within member organisations, training local and national volunteers in advocacy and the
rights-based approach. Apart from this, they can get involved in DBYN'’s pool of youth representatives,
representing the network towards international institutions and civil society organisations. In order to
attain this outcome, we’d put forward following profile:

I8 — 30 years’ old

Active English knowledge

Active in local partner organisations of DBYN

Experience in inclusion work and peace-building

Experience in European and/or International youth work

Interest in advocacy work

Interest in the topic of Human Rights

Being able to act a multiplier within the local community and/or DBYN after the activity

Salesian good mornings & good nights

As DBYN is a faith-based organisation, it was important for us to assign time in the programme for the
participants to reflect on what gives meaning in their lives.

In the Don Bosco Movement there is a tradition of over |68 years (since May 1847) closing the
day with a “Salesian goodnight”. This is a tradition which all organisations, schools, youth care
facilities... in the Don Bosco Movement maintain up to today. DBYN uses this as well in all its
activities. It creates a recognisable identity, as all participants are familiar to this. At the same
time, it offers the opportunity for intercultural dialogue, as all countries have a different tradition.
In DBYN we also start the day with a “Salesian good morning”, to offer more participants to
deliver such a reflection.
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Programme overview
Daily time table Sunday Monday Tuesday Wednesday Thursday Friday Saturday
y 01/09/2024 02/09/2024 03/09/2024 04/09/2024 05/09/2024 06/09/2024 07/09/2024
07:30 — 09:00 Breakfast
09:15 —09:30 Good Morning
. . p ion:
Official welcome / Expert Session: IE); ?2::15:1(;; Advocacy tips and
09:30 - 11:00 Getting to know Sustainability vironme Y tP Campaign Slam
Peacebuilding & tricks Departure of
each other advocacy o .
Advocacy participants // Final
11:00 — 11:30 Coffee Break meeting of the
Arrival of Prosramme and Practical trainers
[1:30 — 13:00 rrival o & D What is Advocacy? Tools and Skills workshop: What'’s next?
participants Teambuilding M :
/ y campaign
13:00 — 14:30 Meeting of the Lunch
tefm Exploring Human What is Advocacy? 14:00-15:00 Evaluation with
14:30 —16:30 Rights Education (cont) 7" | Council of Europe My campaign articipants
and Peacebuilding ) Tour P P
16:30 — 17:00 Coffee break
Council of Advocac ThaP:li:si/in
17:00 — 18:30 Europe’s approach vocacy Free afternoon My campaign gving
examples moment
to HRE and NFE .
preparation Departure of the
18:30 — 19:00 Reflection groups 18:00 Mass team
19:00 — 20:30 Dinner
Welcoming and
20:30 — 22:00 introductions Intercu!tural Free evening Stra.sbourg by MentorPower Farewell evening
Housetour evening night ¥
Team introduction
22:00 — 22:15 Good Evening
22:15 — 00:00

HRE: Human Rights Education / NFE: Non-Formal Education
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Session Outlines

Arrival day

Getting to know each other

Timing in the
programme

Beginning of the training course

Background/rationale

This session aims to have the participants get to know each other and
have a tour of the house, where they will spend the week.

Aim(s) and objectives of
the session

e Getting to know each other
e Have the participants feel comfortable and welcome

Description session
(Methodology,
methods, timing)

I. Start with welcoming all the participants and make several rounds of
names.

2. Do a tour of the house so that they get familiarised to their
surroundings.

3. Do a name game by passing a ball and saying the name of the person
we’re throwing it to. After the first round, add a second object and
make the same round in the opposite way.

4. Have the participants suggest a name game they know and have them
explain it.

5. If there is still time, do a speed dating with random questions. For
example, what is your favourite colour, favourite food, what is your

dream, etc.
Outcomes The participants know most of the names and start feeling comfortable
talking to everyone in the group.
Evaluation It went well.

List of materials &
space required

e Objects for the name ball
e Pens

Further reading

n/a

Appendices

Programme of the week in the training room
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Day |

Official welcome (CoE / DBYN)

Timing in the
programme

First official session of the week on the first morning after the participants
have arrived the day/evening before.

Background/rationale

Official welcoming of the participants

Aim(s) and objectives of
the session

e To create a space for participants to explore more about the study session,
its aims and objectives and the organisations in charge of preparation and
implementation.

Description session
(Methodology,
methods, timing)

The session starts with the official welcome and opening by the Don-
Bosco Youth Net ivzw, general secretary Auberie Samson. Auberie
welcomes the participants, introduces the team and asks participants to
introduce themselves in a round.

The participants are welcomed by Gubaz, the educational advisor of the
study session, on behalf of the Youth Department of the Council of
Europe.

After the welcome addresses, the participants have a chance to explore
more about the organisations involved in the preparation and
implementation of the study session and the aims, objectives and expected
outcomes of the activity.

The presentation will have the following flow:

o DBYN;
e CoF;
e Study Session aims, objectives, expected outcomes.

Outcomes As an outcome of the session the participants will:
o feel safe in the new environment;
e know each other better;
e have a clear idea on what study session aims at;
e be introduced to DBYN and CoE
Evaluation N/A
List of materials & N/A
space required
Further reading N/A
Appendices N/A

Getting to know each other

Timing in the
programme

Morning of the first day

Background/rationale

Have the participants continue to get to know each other in order to
build the group

Aim(s) and objectives of
the session

e Get the participants to talk to many different people in the group
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Description session
(Methodology,
methods, timing)

e Chaosrounds // Bingo

e Blanket — Name guessing (with pantomime 24 round)

e Bring yourself in order without talking (name, age, shoe size,...)
e 2 truths and one lie

Chaosround

Everyone walks criss-cross through the room. Music is playing. When the
music stops the facilitator calls out a number and a discussion topic. The
participants get together in a group as big as number called out and discuss
the topic until the music starts up again. Repeat as often as wanted.

Blanket

Divide the group in 2. Take one blanket and have 2 people (trainers?) hold
it. Each group places one person near the blanket. When the blanket falls
down, the two people have to shout the name of the other person. The
first one who does wins and the other person then joins their team.
Repeat several times. Variant: towards the end, have several people
behind the blanket at once.

Outcomes

n/a

Evaluation

The participants are feeling more comfortable with each other and are
starting to share common memories.

List of materials &

e Music box

space required e Big blanket
Further reading n/a
Appendices n/a

Programme and Teambuilding

Timing in the First morning

programme

Background/rationale | Have the participants get familiarised to the programme of the week
Aim(s) and e Getting to know the expectations of the pax

objectives of the e Pax know the program

session

e Pax become a team/ group

Description session
(Methodology,
methods, timing)

Expectations query
Program outline of the week
Team building activity: dangerous transport

I. Finding out PAX expectations for the week (30min)

e Four moderation cards in on the walls with: Expectations, VWhat do
| bring with me (Skills, knowledge,...), What shouldn't happen
(fears)

e PAX get time to walk around and write their thoughts to all the
three topics on post its and pin them next to the moderation cards
(or you can do it with 3 flipcharts that the PAX can write on)

e going through the answers on the wall (only in clusters and
anonymous) except for the one with “expectations” this one we
will use in the program introduction
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e PAX are invited to add to the flipcharts at any time during the
week

2. Program Outline of the week (15-20min)

e Introduction + pinning expectations to the program points if
possible
Teambuilding: dangerous transport (30-40min)

Setup: there is a ball in 2 marked place on the ground and a
destined route through the house with obstacles. At the end of the
route is a basket/ goal.

e The pax stand in a circle and get a long rope: They throw each
other the rope (can be used for repeating names) while holding on
to part of the rope. They should have a net in the end.

e The Pax get the task to grab the ball with the net and bring it to
the goal through the course without dropping it.

e Rules:

o If the ball drops the Pax need to start from the beginning

o The Pax are not allowed to touch the ball

o Everybody must touch the rope with one hand at all times

o the pax are not allowed to change positions or change the
net in any way after the first build

e Reflection:

o How did it feel

What where the main realizations during the task

Difficulties

When did it get easier?/ What helped?

— connection to advocacy and working as a group/ with

support around obstacles

O O O O

Outcomes The participants know the programme, the trainers have an idea about the
fears and expectations of the participants.
The group learned to work together.

Evaluation The session went well and the group starts getting built. The ‘dangerous

transport’ can be done over the whole building and if there is good weather
can start or finish outside for the reflection time.

List of materials & e Rope
space required e Ball
e Tape
e Obstacles
e Goal
Further reading n/a
Appendices n/a

Exploring Human Rights Education and Peacebuilding

Timing in the
programme

Monday afternoon, third session

Background/rationale

This session aims to deepen participants' understanding of human rights
education (HRE) and its integral role in peacebuilding. In a world where
conflicts and human rights violations are prevalent, educating young

people about their rights and the importance of peacebuilding is crucial.

10
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This session will provide participants with the knowledge and tools to
advocate for human rights and contribute to sustainable peace within
their communities.

Aim(s) and objectives of
the session

Aim: To enhance participants' knowledge and skills in human rights education
and peacebuilding.
Objectives:

I.  To introduce the concepts of human rights and peacebuilding.
2. To explore the relationship between human rights education and
peacebuilding.
3. To engage participants in activities that illustrate the principles of
HRE and peacebuilding.
To provide practical tools and methods for implementing HRE in peacebuilding
initiatives.

Description session
(Methodology,
methods, timing)

Interactive discussions

Group work and brainstorming

Role plays and simulations

Reflective exercises

Use of multimedia (videos, presentations)

Introduction (15 minutes):
e  Welcome participants and introduce the session.
e Overview of the session objectives and agenda.
Conceptual Framework (20 minutes):
e Presentation on human rights and peacebuilding.
e Discussion on the significance of integrating HRE into
peacebuilding efforts.
Interactive Activity: "The Role of Human Rights in
Peacebuilding" (30 minutes):
e Divide participants into small groups.
e FEach group discusses specific case studies where human rights
education contributed to peacebuilding.
e Groups present their findings and discuss common themes.
Role Play: "Building a Peaceful Community" (30 minutes):
e Participants engage in a role play that simulates a conflict
scenario.
e Emphasize the role of human rights education in resolving
conflicts and promoting peace.
e Debrief and discuss lessons learned from the role play.
Practical Tools for HRE in Peacebuilding (25 minutes):
e Introduce practical tools and methods from the Compass
manual.
e Demonstrate how to use these tools in real-world peacebuilding
initiatives.
Reflection and Discussion (20 minutes):
e Facilitate a reflective exercise on the session’s activities.
e Encourage participants to share their thoughts on the role of
HRE in their communities.
Conclusion (10 minutes):
e Summarize key takeaways from the session.
e Provide additional resources and reading materials for further
exploration.
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Outcomes Increased understanding of human rights and peacebuilding.

Enhanced ability to apply human rights education in peacebuilding efforts.
Practical experience in using HRE tools and methods.

Fostered sense of responsibility and empowerment to advocate for
human rights and peace.

Evaluation Adapt the session to the time available.
Tips for facilitators e Create a safe and inclusive environment for discussion and
activities.

e Encourage active participation and respect diverse opinions.

e Be prepared to handle sensitive topics with empathy and
professionalism.

e Use real-world examples to illustrate concepts.

e Ensure materials and resources are accessible to all participants.

List of materials & e Projector and screen for presentations

space required e Flip charts and markers

e Printed handouts of case studies and role play scenarios
e Copies of the Compass manual

e Open space for group activities and role plays

Further reading Compass Manual: Relevant sections on human rights education and
peacebuilding

Additional reading materials on HRE and peacebuilding from the Council
of Europe website

Appendices n/a

Council of Europe’s approach to HRE and NFE

Timing in the First day, fourth session
programme
Background/rationale The Council of Europe (CoE) has been a leading institution in promoting

human rights, democracy, and the rule of law across Europe.
Understanding the CoE’s approach to human rights and how it integrates
with non-formal education (NFE) is crucial for youth workers and
educators. This session will provide an overview of the CoE's human
rights framework and introduce key non-formal education manuals
developed by the CoE, equipping participants with valuable resources for

their work.
Aim(s) and objectives of | Aim: To familiarize participants with the CoE’s approach to human rights and
the session the utilization of its NFE manuals.

Objectives:

I.  To introduce the CoE's human rights framework and its significance.

2. To explore the principles and practices of non-formal education as
promoted by the CoE.

3. To present and discuss key CoE NFE manuals.

4. To provide practical guidance on integrating these manuals into
educational practices.

Description session Interactive lecture
(Methodology, Group discussions
methods, timing) Hands-on activities with manuals

Reflective exercises
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Creative Flipchart
Introduction (10 minutes):

e  Welcome and brief introduction to the session.
e Overview of session objectives and structure.

CoE's Human Rights Framework (20 minutes):

e Presentation on the CoE's approach to human rights.
e Discussion on the significance of human rights in the CoE’s work
and its impact on member states.

Principles of Non-Formal Education (NFE) (20 minutes):

e Overview of non-formal education and its importance in the
CoFE's educational strategy.

e Discussion on the benefits of NFE in promoting human rights and
democratic values.

Introduction to CoE NFE Manuals (30 minutes):

e Presentation of key CoE NFE manuals (e.g., Compass, Compasito,
Have Your Say, T-Kit series).

e Explanation of the structure, content, and practical uses of these
manuals.

e  Group activity: Exploring selected activities from the manuals in
small groups and discussing their potential application.

Practical Application and Integration (20 minutes):

e Hands-on activity where participants design a short educational
session using one of the CoE NFE manuals.
e Group presentations and feedback on designed sessions.

Reflection and Discussion (10 minutes):

o Reflective exercise on how participants can integrate CoFE’s
approach and NFE manuals into their own work.
e Open floor for questions and discussions.

Conclusion (10 minutes):

e Summarize key takeaways from the session.

e Provide additional resources and contacts for further support.

e Encourage participants to explore and utilize CoE resources in
their educational activities.

Outcomes

Enhanced understanding of the CoE's approach to human rights.
Familiarity with CoE NFE manuals and their practical applications.

Ability to integrate CoE resources into educational practices.

Increased confidence in using non-formal education methods to promote
human rights.

Evaluation

Unfortunately, we didn’t have printed copies of the Compass and
Compasito. However, we sent the pdf versions in the group of
participants.

Tips for facilitators

e Facilitate discussions that encourage diverse perspectives and
experiences.
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e Provide practical examples of how the NFE manuals can be used
in different contexts.

e Encourage participants to share their own experiences and ideas
for using the manuals.

e Be prepared to answer questions and provide further guidance
on CoE resources.

e Engaging Flipcharts

List of materials &
space required

e Projector and screen for presentations

e Flip charts and markers

e Printed copies of CoE NFE manuals (Compass, Compasito, Have
Your Say, T-Kit series)

e Handouts of key points from the presentation

e Open space for group discussions and activities

Further reading

e Compass Manual and Compasito: Sections on human rights
education and non-formal education methodologies.

e T-Kit Series: Specific manuals on various aspects of youth work
and education.

e Have Your Say Manual: Guide on youth participation and
democratic engagement.

e Council of Europe website: Additional resources and publications
on human rights and non-formal education.

Intercultural evening

Timing in the
programme

Evening after the first working day

Background/rationale

Give an opportunity to better know each other’s cultures and food

Aim(s) and objectives of
the session

e Have the participants develop their intercultural skills through sharing
food and anecdotes about it.

Description session
(Methodology,
methods, timing)

Gather in a comfortable setting and have the participants arrange what
they brought. Then have each country present what they brought.
When the presentation is finished, enjoy the snacks and drinks.

Bonus: the leftover snacks can be used for the coffee breaks throughout
the week.

Outcomes e The participants can go on a European trip in one evening.
Evaluation n/a
List of materials & e Plates and glasses
space required e Cutlery
e Ascreen
e A speaker
e Information about allergies
Further reading n/a
Appendices n/a
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Day 2

Expert session: Sustainability Advocacy

Timing in the
programme

Tuesday
09:30 - 11:00
| Session

Background/rationale

Sustainability advocacy in action - Real life example

Sustainability, including climate change, is one of the biggest challenges in
our current society and taps into every aspect of youth work,
peacebuilding and human rights. Advocacy on every level in our society
is an essential lever to drive change and combat those challenges. A real
life example of a broad advocacy program focusing on climate change
and youth shows the tangible outcomes, challenges and resources
required connected to advocacy.

Aim(s) and objectives of
the session

Aim: To provide participants with a real life case example on sustainability
advocacy with a focus on climate change and youth work.

Objectives:

I.  To introduce the Sustainable Development Goals with a focus on SDG
2,5 and |3 as a starting point for advocacy action

2. To give insights into a real life case example on sustainability
advocacy including the necessary operational requirements and
challenges behind the scenes

3. To provide a tangible reference point for the upcoming training days
from theory to their own advocacy case project

4. To provide ideas for advocacy actions, enhance creativity in choosing
them and get a better understanding for the required resources

5. To inspire the participants on the power of advocacy

Description session
(Methodology,
methods, timing)

Introduction (5 minutes):
e  Welcome and brief introduction to the facilitator and session.
e Overview of session objectives and structure.
e Add definition of advocacy (double-check with Stefano and
Svenja)
Sustainable Development Goals (25 minutes):
e Brief presentation on the Sustainable Development Goals as a
sustainability concept
e Short group exercise — SDG & past advocacy experience of
participants
e Sharing participant insights and experience with bigger group
Climate Change Advocacy in Practice (45 minutes):
e Real life insight into climate change advocacy and youth including
o Background on climate change advocacy
o Structure of program
o Variety of advocacy measures (toolkit)
o Resources, required and challenges
o Highlights of real life program (videos, media, social
media, etc.)
o Interactive discussion with participants
Q&A - Interactive Discussion (10 minutes):
e Open floor for questions and further discussion.
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e Participants share insights and personal takeaways.
Conclusion (5 minutes):
e Summarize key takeaways from the session.

Outcomes

Participants have understood the extent and variety of advocacy measures
based on a real life example and have gained a clear understanding of the
SDGs as a sustainability concept.

The real life example with a focus on climate change & youth is a tangible
reference point participants can tap into during the rest of the training
program.

Evaluation

The session was very good, however inserting a bit more non-formal
education methods could have been useful for this group.

List of materials &
space required

e Laptop/ HDMI cable & Projector (including sound system for
video)
e SDG signs (facilitator will bring them along)

Further reading

https://sdgs.un.org/goals

Appendices

n/a

What is advocacy? (2 sessions back to back)

Timing in the
programme

Tuesday
11:30 — 13:00
Il Session

Background/rationale

Advocacy, lobbyism, and activism are critical components of civic
engagement and active citizenship, especially in youth work.
Understanding the distinctions and connections between these concepts
is vital for empowering young people to participate effectively in social
change.

Aim(s) and objectives of
the session

Aim: To provide participants with a clear understanding of advocacy, lobbyism,
and activism, and their roles in active citizenship and youth work.
Objectives:

To define and differentiate advocacy, lobbyism, and activism.

To explore the relationship between these concepts and active citizenship.

To demonstrate the importance of advocacy in youth work.

Description session
(Methodology,
methods, timing)

Room setup:
e Chair circle
e Paper with the “Advocate”, “Lobbiyist”, “Activist” in the middle
e 3 group areas with pens and flipchart paper
e resources for research
Introduction (10 minutes):
e Welcome and brief introduction to the session.
Defining Key Concepts (10 minutes):
e Brief presentation on advocacy, lobbyism, and activism. (Theories
behind)
Activity: Understanding Advocacy, Lobbyism, and Activism
(60 min):
I. PAX collects as a group (or snowball system) for the “Advocate”
“Lobbyist” “Activist” in the middle. What is this advocate? What

does an advocate do/ what not (on two different colours of post
its)? (10 min)
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2. Then Pax are devided in three groups: Advocates, Lobbiists and
Activists. Every group has the same topic “climate Action” SDG
[3...(in Agriculture?) and have to put down on this flipchart how
they would approach this topic. For this they get guiding questions
from the facilitator.
a. Put a short plan of action
b. What is important to you!?
c.  What would you do when there is a setback?
d. What would be a “success” for you? (20)
3. After finishing the groups “pitch” their approach to the topic from
their perspectives (15)
4. Reflection: Where are the differences between the three? Where
do they have common grounds/ where do they overlap? (10)
— All three are parts/ method of active citizenship
Linking to Active Citizenship and Youth Work (20 minutes):
e Introducing concept of active citizenship
e Group discussion on how advocacy, lobbyism, and activism
contribute to active citizenship.
e Participants reflect on the importance of these concepts in youth
work.
e Explore real-world examples where youth have engaged in
advocacy, lobbyism, or activism.
Reflection and Debrief (10 minutes):
e Participants share insights and personal takeaways.
e Open floor for questions and further discussion.
Conclusion (5 minutes):
e Summarize key takeaways from the session.
e Provide additional resources for further exploration.
e Encourage participants to apply what they have learned in their
own contexts.

Outcomes Clear understanding of advocacy, lobbyism, and activism.

Enhanced ability to differentiate and connect these concepts to active
citizenship.

Increased awareness of the importance of advocacy in youth work.
Practical experience using Lego Serious Play to explore complex

concepts.
Evaluation n/a
List of materials & e Pens
space required e Markers
e Flipcharts
Further reading n/a
Appendices n/a
(cont.)
Timing in the Tuesday
programme 14:30 —16:30
[l Session

Background/rationale | The session is the continuity of the previous one.
Understanding the advocacy cycle is crucial for anyone involved in advocacy
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work. The cycle provides a structured approach to planning, implementing,
and evaluating advocacy efforts. This session will use Lego Serious Play, an
innovative method that facilitates creative thinking and problem-solving, to
introduce participants to the advocacy cycle and help them visualize and
internalize its different stages.

Aim(s) and
objectives of the
session

Aim: To introduce participants to the advocacy cycle and its stages using Lego
Serious Play.
Objectives:
1. To familiarize participants with the key stages of the advocacy cycle.
2. To explore the importance of each stage in the context of effective
advocacy.
3. To engage participants in creative exercises to build a tangible
representation of the advocacy cycle.
4. To enhance participants' ability to apply the advocacy cycle in their own
advocacy work.

Description session
(Methodology,
methods, timing)

Introduction
e Energizing pax
Room

e Advocacy cycle on the ground or wall with moderation cards as an

actual circle/cycle
Overview of the Advocacy Cycle (20 minutes):

e Presentation on the key stages of the advocacy cycle: Problem
Identification, ~ Strategy =~ Development,  Action  Planning,
Implementation, Monitoring and Evaluation.

e Discussion on the significance of each stage and how they
interconnect.

Applying the Advocacy Cycle (30 minutes):

e PAX go in Groups of 3-4 and each take |-2 steps of the cycle

e They try to answer the following questions:
o Write a to do list for your step
o What parts of these steps are the most challenging in your

opinion?

o What wouldn't you have thought of doing?
o What would be “easiest” in your opinion?
o Do you have experience with these steps?

e Participants reflect on their own advocacy experiences and how the
cycle can enhance their steps did you use previously/ which not?
what would have changed if you followed these steps? — maybe
snowball (alone, pairs, 4, group)

e Group discussion on challenges and solutions for each cycle step and
pin them next to the cycle.

e Explore case studies where the advocacy cycle was effectively
utilized. (Too much?)

Reflection and Debrief (20 minutes):

e Reflective exercise on the session’s activities.

e Participants share insights and personal takeaways.

e Open floor for questions and further discussion.

Conclusion (10 minutes):

e Summarize key takeaways from the session.

e Provide additional resources for further exploration.

e Encourage participants to apply the advocacy cycle in their future
advocacy work.
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Outcomes Enhanced understanding of the advocacy cycle and its stages.

Ability to visualize and explain the advocacy cycle through creative modelling.
Increased confidence in applying the advocacy cycle to plan and execute
advocacy efforts.

Practical experience using Lego Serious Play to explore complex concepts.

Evaluation n/a

List of materials &
space required

Flip charts and markers

Handouts summarizing key concepts (advocacy, lobbyism, activism)
Open space for group activities and model presentations

If needed, Lego serious play bags.

Further reading Compass Manual: Sections on advocacy planning and implementation.
Additional reading materials on the advocacy cycle from reputable sources.
Links to online resources and publications on effective advocacy strategies.

Appendices Advocacy Cycle

Gather Evidence
Mobilise | Monitor,
Resources Evaluate & Learn

Advocacy examples

Timing in the Last session of the first day

programme

Background/rationale Have the participants get familiarised with advocacy in different settings /
levels

Aim(s) and objectives of | ¢ Have the participants get familiarised with advocacy in different
the session settings / levels

Description session Present the work of the Advisory Council on Youth
(Methodology, Present the Democracy Here, Democracy Now campaign
methods, timing)
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Identify among the participants and trainers if there are any experience
in advocacy that can be presented to the group through the world café
method.

Outcomes e The participants realise that there are different levels that advocacy
can be done in: local, national, international/European, etc.
Evaluation Having two examples from the team and participants along with the AC

and the CoE helped the participants to realise that advocacy can be done
in several ways and can start from the local level.

List of materials &
space required

e Several spaces/rooms for the pax to move to
e Screen and microphone/speaker for the online guests

Further reading

https://www.coe.int/en/web/democracy-here-now

Appendices

n/a
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Day 3

Expert session: Environmental peacebuilding and advocacy

Timing in the
programme

Wednesday
09.30-11.00

Background/rationale

This session is about linking environment/sustainability/climate change
with peacebuilding. Climate change and environmental degradation affect
peace and conflict and vice versa. Both issues - climate/environment as
well as peace - are of high relevance for many young people. Hence, this
nexus can be of interest for the participants in creating advocacy
campaigns around these issues and the session is meant to increase
knowledge and awareness, as well as create inspiration for potential
advocacy campaigns.

Aim(s) and objectives of
the session

Aim: Participants develop a deeper understanding of Environmental
Peacebuilding and its relevance for potential advocacy campaigns.

Objectives
I. To provide PAX with a deeper understanding of the nexus
between Environment-Climate-Peace-Conflict.
2. To guide PAX to be able to identify climate and environment-
related conflict, as well as entry points for peacebuilding.
3. To inspire PAX about potential topics for advocacy.

Description session
(Methodology,
methods, timing)

Introduction and Welcome (09.30-09.35)

Warm up Chat (09.35-09.50)
e  What can “Environmental Peacebuilding” mean? Discuss in small
groups of three and note key words on little cards (7min)
e Cards to be pinned on joint board
e present definition

Input I: How are the Environment, Climate, Peace, and Conflict
interrelated? (09.50-10.05)
e presentation of how climate & environment act as threat
multiplier, incl. examples from different parts of the world
e include intersectional approach (different vulnerabilities to
climate & conflict)

Group Work I: (10.05-10.20)
e  Where do you see this connection in your specific contexts!?
Exchange in a group of 4 persons.
e Collecting spotlights from the group discussion in plenary (no
full presentation)

Input ll: How can the environment become an entry point for
Peacebuilding? (10.20-10.35)
e Discussing that environment and climate can act as entry points
for peacebuilding and give examples how this might work (e.g.
peace parks, dialogue around energy transition,...)
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e Also mentioning (youth) participation as a means for conflict
prevention (e.g. citizen councils,...)

Group Work II: (10.35-10.55)

e Choose one example of those you have collected before. Where do
you see an entry point for peacebuilding? Exchange in the same
group of 4 persons.

e Collecting spotlights from the group discussion in plenary (no full
presentation)

Input Ill: What can advocacy for Environmental Peacebuilding

mean? (10.55-11.05)

e Environmental Peacebuilding needs the right political context (e.g.
participatory structures, willingness of stakeholders & decision-
makers to engage,...). How can advocacy for Environmental
Peacebuilding look like (include example of water diplomacy in the
Global South; as well as climate youth council Austria)

Group Work llI: (11.05-11.20)

e Looking at your example from before - what role could advocacy
play for making Environmental Peacebuilding possible? Brainstorm
some potential for Advocacy in action.

Debrief (11.20-11.30)

e every participant can share either one take-away or one further
question

Outcomes e Deeper understanding of the relationship between Environment-
Climate-Peace-Conflict.
e improved ability to identify climate and environment-related conflict,
as well as entry points for peacebuilding.
e Ideas for potential topics for advocacy
Evaluation
List of materials & e Flipchart
space required e moderation cards
e markers
e projector
Further reading n/a
Appendices n/a

Tools and skills

Timing in the
programme

2nd session on Wednesday morning;
[1:30 — 13:00

Background/rationale

After having had an insight by the several experts on how advocacy is
done from different perspectives, now the participants will develop a
deeper understanding of the policy and decision making process. Defining
which are the main competences, attitudes, skills and tools advocates
need is crucial in advocacy work in order to effectively engage with
stakeholders and policymakers and to achieve the desired changes,
reaching ideal solutions for all parties affected, especially in a polarized
society.
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Aim(s) and objectives of
the session

Aim: to provide participants with a wide overview of an advocate
profile, defining needed knowledge, skills and tools for developing
effective campaigns.
Objectives:
I. To define and contextualize an advocate's key skills and tools.
2. To familiarize participants with policy making mechanisms and
advocacy work can influence them.
3. To explore the concepts of (de)polarization and the ability of
finding shared transversal solutions.
4. To establish and enhance participants’ skills and competences
relevant to advocacy work.

Description session
(Methodology,
methods, timing)

Group brainstorming

Creative flipcharts

Interactive questions and discussions
Reflective debriefing

Introduction

e Energizer
Overview of an advocate’s skills (profile) and tools (50
minutes)

e Divide participants into small groups and let them briefly try to
define what competencies are. (In several rounds, first several
small groups, then merging some of the groups and then one
group. A couple of minutes per each round)

e Participants get together again in one big group and share the
definition they came up with. Then present and debrief the
definition of competency through the “knowledge - skills -
attitude” model..

e Divide pax in small groups and ask them to discuss and write
down the competencies (divided into three sections: knowledge,
skills, attitudes) that are needed by an ideal advocate.

e Flipchart where to collect and present all the relevant
knowledge, skills and attitudes of an ideal advocate.

e Introduce a flipchart divided into two parts (What are my
strengths / What | would like to enhance) and ask the
participants to reflect on which competencies (advocacy related)
they feel confident about and which they feel the need to
practice. Give them a couple of minutes for the self-reflection
and to write down said competencies on post-its to attach on
the relevant side of the flipchart.

e Presentation of a final flipchart gathering several tools useful for
advocacy work with space for participants suggestions

Interactive activity: “What is depolarization” (25 minutes)

e Make participants form a line, where the left and right extremes
of the line will be YES and NO.

e Ask some rounds of silly polarizing questions (e.g. Is ketchup a
good pasta condiment? Socks with open shoes? Pineapple on
pizzal etc.).

e During each question participants will be asked to pick a side
(Yes or No) and have the possibility to share their opinion on
the topic.

e Some rounds of questions should be enough to assess the level
of polarization within the participants’ group and to introduce
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the debriefing on what polarization is and what are its effects on
society, focusing on why it’s essential for an advocate to learn
how to depolarize any issues, through mediating and framing
their advocacy work in a transversal and meaningful way for all
parties involved. If needed provide some “real world” examples
of polarizing issues and showing and to depolarize them (eg.
“Should green policies be always enforced by governments even
if they harm economic growth and the comforts of our
lifestyles?”’; “Abortion: pro life vs pro choice; etc.)
Conclusion (10 minutes)
e  Group sharing.
e Summarize key points from the session.

Outcomes Enhance understanding of how advocacy works.
Being able to identify key skills for an advocate.
Explore tools and digital resources to empower their own advocacy
work.
Develop and enhance advocacy skills.
Evaluation

List of materials &
space required

e Flipcharts

e Pens and markers

e Paper sheets

e Cardboards for skills and tools

e Electronic devices (laptops, smartphones, etc.)
e Handouts with roles

Further reading

Appendices

n/a

Tour of the Council of Europe main building

Timing in the
programme

Wednesday afternoon

Background/rationale

To launch the free afternoon, we are first doing a presentation and a visit of
the Council of Europe

Aim(s) and e Getting to know the Council of Europe and its Youth Department
objectives of the

session

Description session | Visit and conference from the Council of Europe, 90 min expected
(Methodology,

methods, timing)

14h30 - Arrival at the main entrance of Palais de I'Europe - ID or PASSPORT
needed

Introduction to the mission and activities of the Council of Europe,
projection of the institutional film

Outcomes

The participants are more familiarised to the Council of Europe institution,
its work and its goals.

Free afternoon

and evening
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Day 4

Advocacy tips and tricks

Timing in the
programme

|« session on Thursday morning;
9:00 - 11:00

Background/rationale

Participants are finally close to start working on their own advocacy
campaigns. This session will allow them to recap the week content wise,
helping visualize the key takeouts from the several sessions and to finalize
the last bits of advocacy tips.

Aim(s) and objectives of
the session

Aim:
to provide participants an overview of the week filling in any missing pieces in
advocacy tips and to start the process of working on advocacy campaigns.

Objectives:
I. To summarize key points from the previous session
2. To provide the participants the last bits of input on how to make
effective advocacy work before they start working on their personal
campaigns.
3. To familiarize the participants with the planning and developing of their
own advocacy work.

Description session
(Methodology,
methods, timing)

Introduction (15 minutes)
e Quick recap of the programme so far and where we are.

Overview of advocacy essentials and tips (60 minutes)
e Bullet points and added insights useful for on-point advocacy
campaigns
e Special focus on communication: target and audience awareness,
media literacy, developing compelling messages, public speaking
e Aided by the advocacy campaign template and by reviewing a
concrete advocacy campaign example, participants will delve
fully into the advocacy cycle by breaking it step by step and
receiving further useful insights and tips.
Some of the steps to follow highlighted in the checklist:
Analysis of the issues: what'’s the cause, who is affected, what can we do,
aims and goals, SWOT and stakeholder analysis,, existing policies
Building strength: networking, who are my target groups? Who can help
me!
Communication strategy: developing messages for our solutions, which
platform/medium to use, inclusive communication
Develop an action plan to implement your solution + feedback and
evaluation system

Conclusion (5 minutes)
Debriefing on how it was and what were the challenges.

Outcomes Clear understanding of who is an advocate and of the essential
requirements to carry out compelling advocacy work.
The ability to interconnect the acquired knowledge during the week and
to impactfully put at work.

Evaluation n/a
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List of materials &
space required

e Flipcharts

e Paper sheets

e Pens and markers

e Handout for the groups (checklist) with the key concepts and tips to
keep in mind when developing advocacy campaigns

e CoE resources (Compass, manuals, publications)

e Electronic devices (laptop, smartphones)

Further reading

n/a

Appendices

n/a

Practical workshop:

My campaign

Timing in the
programme

Whole day Thursday

Background/rationale

Have the participants work on their own campaigns alone or in groups

Aim(s) and objectives of
the session

e Give the participants the space to develop their own campaign by
choosing a topic and developing a strategy

Description session
(Methodology,
methods, timing)

In order to launch the workshop, we used the Lego® Serious Play ® bags
and gave the participants the possibility to reflect using bricks. This helped
them to be able to narrow it down and more easily find a topic.

Every participant shared their initial idea and they had the possibility to
work together if relevant or stay alone.

Each member of the team was in charge of 3-4 groups and were available
during the day to provide support, advice and tips.

Outcomes n/a
Evaluation Starting with the Lego® was very useful.
List of materials & e Lego® Serious Play ® individual bags
space required e Campaign template

e Pens/paper

e Computer (optional)
Further reading n/a
Appendices n/a
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Day 5

Campaign Slam

Timing in the
programme

|« session on Friday morning:
9:30 - 11:30

Background/rationale

After all the inputs and hard work throughout the whole week, the
participants have had the opportunity to apply their acquired knowledge and
competences, developing their own advocacy campaigns. Now this session
gives the participants the opportunity to share their works and to learn
more through the peer evaluations and trainer’s feedback.

Aim(s) and objectives of
the session

e Share their own campaign and results.
e Have a possibility to get feedback to review their own project.

Description session
(Methodology,
methods, timing)

Arranging one of the rooms in a comfy and suitable way, providing a
relaxed and involving group atmosphere

Each group will present their advocacy campaigns. The team will take notes
for general feedback for every presentation.
The participants and the team will be able to ask questions to each group.

Outcomes e Showcasing participants works and their results
e Enhanced confidence in the participants
Feedback from the team and from other pax
e The opportunity to improve and empower the campaigns with the
evaluation results and added insights
Evaluation It went very well.

List of materials &
space required

e Paper/pen for feedback notes
e Nice setting for the room mood
e Computer/screen in case some participants want to show something

Further reading

n/a

Appendices

See the report with all advocacy inititatives

Presentation from the European Youth Foundation

Evaluation with participants

Timing in the
programme

|« session on Friday afternoon;
14:30 - 16:30

Background/rationale

Last official session from the study session with the participants, before
the thanksgiving moment and the farewell evening

Aim(s) and objectives of
the session

Evaluate the study session (formally and informally)

Description session
(Methodology,
methods, timing)

First part:

Fill the evaluation form / Fill the educational impact form

Second part:

Have the participants explore the week and realise their growth while
revisiting the week in stations.
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Start in the entrance or dining room and think about the fears and
expectations they had. They are given an origami bird and on it they have
to write either a fear they’ve overcome or something they’ve learned and
are now stronger. (5-10 min with introduction)

We go up on level 2: we could talk about the experts sessions where
everyone can share their favourite moment from one of the experts
sessions (30-45 min)

Intermediate stop training room: 2 places: a recycling bin and a
megaphone (drawn on a flipchart?)

Recycling bin: something they wish to leave here, something they liked
less

Megaphone: something they are keeping with them and that they can
implement in their life in the future

We arrive on level 3: one bigger flipchart where they can have their last
reflection group and have to draw what they’ve learned as if it was a
postcard. (20-30 min) This flipchart can then be added to the previous
reflection groups outcomes if we use the same process as for Rise with
the long flipchart on the window.

A few words by the team and an indication about the next steps:
preparation of the mass / thanksgiving moment for the participants, while
the trainers have their own evaluation meeting.

Outcomes By collecting the info in the evaluation form, it will be possible to improve
future activities and to reflect on the current activity.

Recollecting together helps to close the week and to see the progress
made and the learning done.

Evaluation The stops of the “moving evaluation” were a bit adapted to be more
relevant.
List of materials & e Speaker for a reflective music while filling the form
space required e Smartphone to fill the evaluation form
o flipcharts
e markers
e tables and open spaces for participants
e folded origami birds
Further reading n/a
Appendices n/a

Thanksgiving moment and farewell evening
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Team

Rules

e The team meets every night after dinner.

e The trainer who starts the day will introduce the pax every day to the programme.

e Each team member is the chair of one day in the programme. The Chair of the day introduces the
theme and the programme of the day, linking it to the training process. The chair will also give
practical announcements.

e [f possible all trainers are in the plenary room during the session. If not, the trainer who is not in
the session needs to communicate with the trainer leading the session.

e The team uses a WhatsApp group for communication.

Role division

Trainers
e Stefano Di Maria
e Gabriele Giovgnoli
e Svenja Kleegrewe
e Gubaz Koberidze (Educational Advisor)

Project administration

e Aubérie Samson: Resource person, overall coordination, leading team meetings, reports of team
meetings, communication work.

e Council of Europe: Financial administration.

Preparations

e Each session has a trainer in charge of developing and leading the session, and a trainer in support.
The trainer in charge initiates the communication with the supporting trainer.

e The trainer is responsible for developing the session using the template provided in the draft
trainer manual. The drafts are uploaded in a Google Drive folder.

Feedback from participants

We want to keep track with the pax

® The trainers are encouraged to apply assistance in order to catch “problems”

®  We will inform the pax to individually approach trainers if there is something wrong
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Safeguarding

Introduction

Don Bosco Youth-Net wants to offer a safe and warm environment to the young people who attend
the activities of the network. Safeguarding is a tool to create this welcoming, cordial and respectful
way of dealing with one another. Therefore, safeguarding doesn’t focus on issues to be forbidden or
restricted, but takes human dignity and the importance of every single young person as a reference on
how to deal with one another. As this safe environment where everyone is treated with respect is vital
to the network, all trainers of Don Bosco Youth-Net are given training on safeguarding-issues during
the training courses.

Defining abuse

Child abuse occurs when the behaviour of someone in a position of greater power than a child or
young person abuses that power and causes harm to that child or young person. Child abuse can be
categorised into four groups: emotional abuse, physical abuse, sexual abuse and neglect.

Code of behaviour

This code of behaviour wants to safeguard all the participants of activities related to Don Bosco Youth-
Net, regardless participants’ age. Even although the majority of the participants is over |8 years old,
great care should be taken in the relationship between trainers/facilitators/responsible persons on one
hand and participants on the other hand.

e Youth-workers should not engage in or tolerate any behaviour — verbal, psychological or physical
— that could be construed as bullying or abusive.

e The physical integrity of participants must be respected at all times.

e  Physical punishment of participants is not permissible under any circumstances.

e Verbal abuse of children or telling jokes of sexual nature in the presence of children can never be
acceptable. Great care should be taken if it is necessary to have a conversation regarding sexual
matters with a child or a young person.

e  Only age-appropriate language, material or media products (such as camera, phones, internet and
video) and activities should be used when working with children and young people. Sexually explicit
or pornographic material is never acceptable.

e Being alone with a participant may not always be wise or appropriate practice. If a situation arises
where it is necessary to be alone with a participant, another responsible adult should be informed
immediately.

e All participants must be treated with equal respect; favouritism is not acceptable.

e A disproportionate amount of time should not be spent with any participant or group of
participants.

e Under no circumstances should youth-workers give drugs to participants.

e Drugs must not be used by who are preserving or working with children or young people.

e Alcohol:

o Non-alcoholic drinks should be available at all time

o Youth-workers are a model to young people when it comes to the proper and moderate
use of alcohol. At any time, youth-workers show responsibility towards the children and
young people they look after.

o Alcohol can be provided to participants in reasonable amounts if in accordance to the legal
situation of the country and taking into account the age of the young people.
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o Trainers should talk within their team about the topic of alcohol-consumption before the

start of a trainings course/seminar.

At any time, youth-workers should abide by the civil law of the country.
The hosting team can be a great help in this and for instance prepare a briefing-note on what is

(not) allowed.

Responding to a participant making a complaint

Don’t

Listen calmly and take them seriously. Only
ask questions for clarification. Do not ask
leading or intrusive questions. Do not
suggest words; use theirs. Allow the
participant to continue at his/her own pace
Adopt an emphatic listening style which is
compassionate, calm and reassuring. Do not
register feelings of shock or horror at what
they say.

Reassure the participant that, in disclosing
the abuse; they have done the right thing.
Let them know that you will do what you can
to help

Tell them they are not to blame for the
abuse

Offer to accompany the person to the
support person

Report abuse to your responsible

If you have not been able to take notes, write
down and sign what was said as soon as
possible

Explain to the participant that this
information will need to be shared with
others and at the end of the discussion tell
them what you plan to do next and with
whom this information will be shared

Do not dismiss their concerns. Do not panic.
Do not probe for more information. Do not
make assumptions or speculate.

Do not make negative comments about the
accused person.

Do not question beyond checking what has
been said. There must be no probing for
detail beyond that which has been freely
given.

Make no promises that cannot be kept,
especially with regards to secrecy, but note
carefully what is being sought. So, do not
‘promise not to tell anyone’ or say ‘you'll
keep it a secret’.

Do not disclose the details of the allegation
to anybody else, even if the allegations
involve them in any other way.

Reporting abuse or concern of abuse

e Report (concern of) abuse to the responsible trainer/ group leader of the activity.
e If the activity takes place at a Salesian house, the responsible trainer reports (concern) of

abuse to the SDB director of the house.

e The responsible for the activity reports the (concern of) abuse to the safeguarding officers,
the president, the vice-president and the general secretary of DBYN.

e Further steps to be taken by the people involved

e In the steps taken, abide by the legislation of the country, respect the civil law
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Safeguarding officers

Don Bosco Youth-Net ivzw appoints a team of safeguarding officers. This team consist of members
linked to the network who have received professional training in safeguarding. The team can provide
training and support to the network and its members in the topic of safeguarding.

Participants of our activities are informed before the start of an activity that they can address a
complaint to the safeguarding officers through email: safeguarding@donboscoyouth.net. Trainers or
members of the host team can also directly contact the safeguarding officers if they themselves have
an issue to report.

We explained safeguarding and the safeguarding officers.
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